
DORR TOWNSHIP LIBRARY
BOARD OF TRUSTEES

MEETING
Dorr Township Library

Time: July 18, 2022 @ 6:30  pm

Call to Order:

Roll Call:

Changes to the Agenda:

Public Comment:

Approval of the Agenda:

Approval of the Minutes: June 20

Treasurer’s Report: Credit Card - $3,780.76 for June

Director’s Report:

Committee Reports:

NEW BUSINESS:
1. Interview of Trustee candidate Bruce Bendull for open seat
2. Presentation of Liability Insurance proposals

a. David Bellingar of Hartleb Agency
b. Ryan Brown of Decker Agency

3. Addition of Weeding Policy to Collection Development Policy
4. Transfer of $1,000 from Employee Training to Transportation
5. Discussion of beginning Strategic Planning process in August 2023

OLD BUSINESS:
1. Internet Use Policy update

Township Board Meeting: July 28, 2022 7 pm.

Adjournment:

Next regular meeting: August 15, 2022  at 6:30 pm
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DORR TOWNSHIP LIBRARY
Balance Sheet

As of June 30, 2022

Accrual Basis  Thursday, July 7, 2022 03:30 PM GMT-04:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

390. Savings 253,925.81

Checking 233,689.11

Huntington CD 6,418.26

Total Bank Accounts $494,033.18

Other Current Assets

019. Audit Accts Receivable 10,226.61

Total Other Current Assets $10,226.61

Total Current Assets $504,259.79

TOTAL ASSETS $504,259.79

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

202. Accounts Payable 0.00

Total Accounts Payable $0.00

Other Current Liabilities

203. Audit Accts Payable 3,345.67

701. Direct Deposit Payable 0.00

Direct Deposit Payable 0.00

Payroll Liabilities 191.25

211. Federal Unemployment (940) -859.26

212. MI Income Tax 326.14

213. Federal Taxes (941/944) 705.18

214. MI Income Tax -68.88

215. MI Unemployment Tax 0.00

216. Blue Cross Dental 250.04

217. Blue Cross Vision 1,287.16

Blue Cross Dental 5.48

Blue Cross Vision 40.66

Federal Taxes (941/944) 713.55

Federal Unemployment (940) 68.11

MI Income Tax 441.93

MI Unemployment Tax 0.00

Total Payroll Liabilities 3,101.36

Total Other Current Liabilities $6,447.03

Total Current Liabilities $6,447.03

Total Liabilities $6,447.03

Equity

012. Opening Bal Equity 120,892.09

013. Fund Balance 397,029.68

Net Income -20,109.01

Total Equity $497,812.76

TOTAL LIABILITIES AND EQUITY $504,259.79
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Check Register 2022 - June
Date Type Check # Vender Memo Amount

06/01/2022 Check 15947 Michigan Library Association

2022 Annual Dues, 
 Organizational Membership MLA 
 Organizational membership annual dues -231.84

06/03/2022 Payroll Check DD Jennifer L. Chamberlain Pay Period: 05/18/2022-05/31/2022 -662.11
06/03/2022 Payroll Check DD Shera Van Goor Pay Period: 05/18/2022-05/31/2022 -172.93
06/03/2022 Payroll Check DD Karen E. Brower Pay Period: 05/18/2022-05/31/2022 -307.55
06/03/2022 Payroll Check DD Jeffrey L. Babbitt Pay Period: 05/18/2022-05/31/2022 -1,166.30
06/03/2022 Payroll Check DD Reilly J. Brower Pay Period: 05/18/2022-05/31/2022 -283.08
06/03/2022 Payroll Check DD Alexis Adrianse Pay Period: 05/18/2022-05/31/2022 -389.99
06/03/2022 Payroll Check DD Karen K. Shaffer Pay Period: 05/18/2022-05/31/2022 -331.76

06/03/2022 Check 15949 T-Mobile
Account #970594354 
 May 2022 Hotspots -120.4

06/06/2022 Tax Payment IRS
Tax Payment for Period: 05/01/2022-05/31/2022 
 Federal Taxes (941/944) -1,362.66

06/09/2022 Check 15950 Foster, Swift, Collins & Smith
Invoice #834130 
 Legal consult on policies -202.5

06/09/2022 Check 15951 Jeffrey L. Babbitt May/June 2022 mileage reimbursement -34.75

06/15/2022 Check 15952 MCLS
Invoice #359158 
 Annual Membership fee -125

06/15/2022 Check 15953 Paul Sizer Guest Teacher, Comics Creators Club -500
06/17/2022 Payroll Check DD Karen K. Shaffer Pay Period: 06/01/2022-06/14/2022 -331.75
06/17/2022 Payroll Check DD Jeffrey L. Babbitt Pay Period: 06/01/2022-06/14/2022 -1,166.30
06/17/2022 Payroll Check DD Karen E. Brower Pay Period: 06/01/2022-06/14/2022 -319.66
06/17/2022 Payroll Check DD Shera Van Goor Pay Period: 06/01/2022-06/14/2022 -227.59
06/17/2022 Payroll Check DD Alexis Adrianse Pay Period: 06/01/2022-06/14/2022 -433.44
06/17/2022 Payroll Check DD Reilly J. Brower Pay Period: 06/01/2022-06/14/2022 -512.02
06/17/2022 Payroll Check DD Jennifer L. Chamberlain Pay Period: 06/01/2022-06/14/2022 -662.10

06/21/2022 Tax Payment MI Department of Treasury
Tax Payment for Period: 05/01/2022-05/31/2022 
 MI Income Tax -295.45

06/23/2022 Check 15956 CENTER POINT LARGE PRINT
Invoice #1939594 
 June Large Print -157.47

06/23/2022 Check 15957 ACCIDENT FUND INS CO OF AMERICA
Invoice #1000007365 
 Annual Workman's Comp premium -216

06/24/2022 Check 15958 US Bank Equipment Finance
Invoice #475004057 
 June copier -328.75

06/27/2022 Check 15964 LinkedIn Corporation
Invoice #10111596434 
 LinkedIn Learning Renewal 2022-23 -2,250.00

06/29/2022 Check 15965 Steve Tchozeski

Quartz Crystal Program
 Presentation 100
 Quartz Material 34
 Transportation 25 -159
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06/29/2022 Check 15966 RLI

Bond No. LSM1407143
 Invoice ID: 1407143 
 Bond Insurance -326

06/29/2022 Check 15967 Reilly J. Brower Mileage for 2022 ALA in Washington, DC -893.88

06/29/2022 Check 15968 Michigan Department of Treasury

Account #38-3295332
 Letter ID #10036313293 2021 
 Annual SUW Taxes + Penalty and Interest -340.66

06/30/2022 Expense Chase Card Services

Credits
 Adult Books
 Ya Books
 Tween Books
 Children's Books
 Supplies
 Chairs and Tables for Storytime
 FB Boosted Post
 Intuit Payroll
 GR Press
 Telephone
 ALA Membership and Conference Registration
 DVD's
 Audiobooks
 Regular and Summer Reading -3,780.76
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DORR TOWNSHIP LIBRARY
General Ledger

June 2022

Accrual Basis  Thursday, July 7, 2022 03:32 PM GMT-04:00   1/2

DATE TRANSACTION 
TYPE

NUM NAME MEMO/DESCRIPTION SPLIT AMOUNT BALANCE

Checking

Beginning 
Balance

236,064.91

06/01/2022 Check 15947 Michigan Library Association 2022 Annual Dues, Organizational 
Membership

800. Professional and Contract Services:805. Professional Dues -231.84 235,833.07

06/03/2022 Payroll Check DD Shera Van Goor Pay Period: 05/18/2022-05/31/2022 Direct Deposit Payable -172.93 235,660.14

06/03/2022 Payroll Check DD Karen E. Brower Pay Period: 05/18/2022-05/31/2022 Direct Deposit Payable -307.55 235,352.59

06/03/2022 Payroll Check DD Jeffrey L. Babbitt Pay Period: 05/18/2022-05/31/2022 Direct Deposit Payable -1,166.30 234,186.29

06/03/2022 Payroll Check DD Jennifer L. Chamberlain Pay Period: 05/18/2022-05/31/2022 Direct Deposit Payable -662.11 233,524.18

06/03/2022 Payroll Check DD Reilly J. Brower Pay Period: 05/18/2022-05/31/2022 Direct Deposit Payable -283.08 233,241.10

06/03/2022 Check 15949 T-Mobile Account #970594354 729-734. Facilities and Equipment:729. Rent, Parking, Utilities:729.1 Telephone,
Telecommunications

-120.40 233,120.70

06/03/2022 Payroll Check DD Karen K. Shaffer Pay Period: 05/18/2022-05/31/2022 Direct Deposit Payable -331.76 232,788.94

06/03/2022 Payroll Check DD Alexis Adrianse Pay Period: 05/18/2022-05/31/2022 Direct Deposit Payable -389.99 232,398.95

06/06/2022 Tax Payment IRS Tax Payment for Period: 05/01/2022-
05/31/2022

Payroll Liabilities:Federal Taxes (941/944) -1,362.66 231,036.29

06/09/2022 Check 15951 Jeffrey L. Babbitt 703-728. Operations:709. Ed. & Train Dor:709.1 Travel and Meetings -34.75 231,001.54

06/09/2022 Check 15950 Foster, Swift, Collins & Smith Invoice #834130 800. Professional and Contract Services:801. Legal Fees -202.50 230,799.04

06/10/2022 Deposit 404. Penal Fines 2,802.68 233,601.72

06/15/2022 Check 15953 Paul Sizer 703-728. Operations:710. Programs (Community Promotions) -500.00 233,101.72

06/15/2022 Check 15952 MCLS Invoice #359158 800. Professional and Contract Services:805. Professional Dues -125.00 232,976.72

06/17/2022 Payroll Check DD Alexis Adrianse Pay Period: 06/01/2022-06/14/2022 Direct Deposit Payable -433.44 232,543.28

06/17/2022 Payroll Check DD Karen K. Shaffer Pay Period: 06/01/2022-06/14/2022 Direct Deposit Payable -331.75 232,211.53

06/17/2022 Payroll Check DD Jeffrey L. Babbitt Pay Period: 06/01/2022-06/14/2022 Direct Deposit Payable -1,166.30 231,045.23

06/17/2022 Payroll Check DD Karen E. Brower Pay Period: 06/01/2022-06/14/2022 Direct Deposit Payable -319.66 230,725.57

06/17/2022 Payroll Check DD Shera Van Goor Pay Period: 06/01/2022-06/14/2022 Direct Deposit Payable -227.59 230,497.98

06/17/2022 Payroll Check DD Jennifer L. Chamberlain Pay Period: 06/01/2022-06/14/2022 Direct Deposit Payable -662.10 229,835.88

06/17/2022 Payroll Check DD Reilly J. Brower Pay Period: 06/01/2022-06/14/2022 Direct Deposit Payable -512.02 229,323.86

06/21/2022 Tax Payment MI Department of Treasury Tax Payment for Period: 05/01/2022-
05/31/2022

Payroll Liabilities:MI Income Tax -295.45 229,028.41

06/23/2022 Check 15957 ACCIDENT FUND INS CO OF 
AMERICA

Invoice #1000007365 Other Types of Expenses:Insurance - Liability, D and O -216.00 228,812.41

06/23/2022 Check 15956 CENTER POINT LARGE PRINT Invoice #1939594 703-728. Operations:703. Books -157.47 228,654.94

06/24/2022 Check 15958 US Bank Equipment Finance Invoice #475004057 729-734. Facilities and Equipment:730. Equip Rental and Maintenance -328.75 228,326.19

06/27/2022 Check 15964 LinkedIn Corporation Invoice #10111596434 703-728. Operations:711. databases -2,250.00 226,076.19

06/29/2022 Check 15968 Michigan Department of Treasury Account #38-3295332
Letter ID #10036313293

702. Payroll Expenses:702.4 MI-Withholding -340.66 225,735.53

06/29/2022 Check 15967 Reilly J. Brower 703-728. Operations:709. Ed. & Train Dor:709.1 Travel and Meetings -893.88 224,841.65

06/29/2022 Check 15966 RLI Bond No. LSM1407143
Invoice ID: 1407143

718. insurance:718.1 General Liability and Public Officials -326.00 224,515.65

06/29/2022 Check 15965 Steve Tchozeski 703-728. Operations:710. Programs (Community Promotions) -159.00 224,356.65

06/30/2022 Deposit Interest 405-407. Other Types of Income:406. Interest Income Dor 28.68 224,385.33
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DORR TOWNSHIP LIBRARY
General Ledger

June 2022

Accrual Basis  Thursday, July 7, 2022 03:32 PM GMT-04:00   2/2

DATE TRANSACTION 
TYPE

NUM NAME MEMO/DESCRIPTION SPLIT AMOUNT BALANCE

06/30/2022 Deposit June Deposit -Split- 13,084.54 237,469.87

06/30/2022 Expense Chase Card Services -Split- -3,780.76 233,689.11

Total for Checking $ -
2,375.80
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DORR TOWNSHIP LIBRARY
Profit and Loss

June 2022

Accrual Basis  Thursday, July 7, 2022 03:33 PM GMT-04:00   1/2

TOTAL

Income

402. Millage

402.1 Tax revenue 31.22

Total 402. Millage 31.22

404. Penal Fines 2,802.68

405-407. Other Types of Income

405. Miscellaneous Revenue

405.1 Copies 51.35

405.2 Fines 1.70

405.3 Meeting Room Rental 10.00

405.4 Faxes 1.10

405.5 Book Sales 88.98

405.9 Uncategorized Income 10.00

Total 405. Miscellaneous Revenue 163.13

406. Interest Income Dor 59.98

407. Reimbursments

407.1 Credit Card Credits 16.90

Total 407. Reimbursments 16.90

Total 405-407. Other Types of Income 240.01

581. Township Appropriation 12,500.00

583. Direct Public Support

583.3 Legacies and Bequests

583.3.1 Annuity 356.20

Total 583.3 Legacies and Bequests 356.20

Total 583. Direct Public Support 356.20

Total Income $15,930.11

GROSS PROFIT $15,930.11

Expenses

702. Payroll Expenses 73.00

702.4 MI-Withholding 340.66

Total 702. Payroll Expenses 413.66

703-728. Operations

703. Books 1,440.05

703.1 book replacement - LLC library -33.99

Total 703. Books 1,406.06

705. Periodicals 29.95

708. AV 461.86

709. Ed. & Train Dor

709.1 Travel and Meetings 928.63

Total 709. Ed. & Train Dor 928.63
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DORR TOWNSHIP LIBRARY
Profit and Loss

June 2022

Accrual Basis  Thursday, July 7, 2022 03:33 PM GMT-04:00   2/2

TOTAL

710. Programs (Community Promotions) 937.84

711. databases 2,250.00

720. Supplies

720.1 Collection/Office Supplies 344.61

Total 720. Supplies 344.61

721. Advertising 9.99

Total 703-728. Operations 6,368.94

718. insurance

718.1 General Liability and Public Officials 326.00

Total 718. insurance 326.00

729-734. Facilities and Equipment

729. Rent, Parking, Utilities 269.95

729.1 Telephone, Telecommunications 120.40

Total 729. Rent, Parking, Utilities 390.35

730. Equip Rental and Maintenance 328.75

Total 729-734. Facilities and Equipment 719.10

800. Professional and Contract Services

801. Legal Fees 202.50

805. Professional Dues 866.84

Total 800. Professional and Contract Services 1,069.34

970. Maint. & Services Dor

971. Building Expense 536.88

Total 970. Maint. & Services Dor 536.88

Other Types of Expenses

Insurance - Liability, D and O 216.00

Total Other Types of Expenses 216.00

Payroll Expenses

Taxes 622.10

Wages 8,072.73

Total Payroll Expenses 8,694.83

Total Expenses $18,344.75

NET OPERATING INCOME $ -2,414.64

NET INCOME $ -2,414.64
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April May June July August Sept Oct Nov Dec Jan Feb Mar Total Spent Remaining 2022-2023 Budget
$241,400.00

April May June July August Sept Oct Nov Dec Jan Feb Mar Total Spent Remaining Budgeted
Custodial wages $396.62 $412.24 $400.52 $1,209.38 $4,390.62 $5,600.00
Emp. Wages $6,309.59 $6,450.46 $6,639.06 $19,399.11 $70,100.89 $89,500.00
Payroll taxes $1,613.26 $1,662.88 $1,728.25 $5,004.39 $21,645.61 $26,650.00
Health Insurance $0.00 $3,000.00 $3,000.00
Total $8,319.47 $8,525.58 $8,767.83 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,612.88 $99,137.12 $124,750.00

April May June July August Sept Oct Nov Dec Jan Feb Mar Total Spent Remaining Budgeted
Audit fee $0.00 $3,000.00 $3,000.00
Collection Agency $17.90 $17.90 $32.10 $50.00
Legal Fees $1,012.50 $202.50 $1,215.00 $785.00 $2,000.00
Professional Dues $121.68 $356.84 $478.52 $321.48 $800.00
Library Board Bonding $326.00 $326.00 $24.00 $350.00
Workers Comp $216.00 $216.00 $384.00 $600.00
Total $139.58 $1,012.50 $1,101.34 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,253.42 $4,546.58 $6,800.00

April May June July August Sept Oct Nov Dec Jan Feb Mar Total Spent Remaining Budgeted
Books $3,879.30 $887.81 $1,440.05 $271.32 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,478.48 $9,921.52 $16,400.00

Adult $562.49 $600.28 $610.70 $30.62 $1,804.09 $4,095.91 $5,900.00
Childrens $1,963.25 $200.58 $191.71 $165.40 $2,520.94 $1,089.06 $3,610.00

Tween $445.99 $86.95 $210.82 $743.76 $2,046.24 $2,790.00
YA $907.57 $426.82 $75.30 $1,409.69 $2,690.31 $4,100.00

DVD $147.07 $294.69 $441.76 $1,058.24 $1,500.00
Audiobooks $86.97 $167.17 $85.43 $339.57 $860.43 $1,200.00
Video Games $0.00 $1,000.00 $1,000.00
Games to Go $0.00 $250.00 $250.00
Kits $0.00 $500.00 $500.00
Binge Boxes $0.00 $500.00 $500.00
Periodicals $22.45 $29.95 $29.95 $82.35 $1,417.65 $1,500.00
Programs $2,984.68 $2,893.80 $937.84 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,816.32 $5,183.68 $12,000.00

General Programming $708.51 $1,695.57 237.9 $2,641.98 $6,358.02 $9,000.00
Summer Reading $565.00 $1,083.23 $699.94 $2,348.17 $651.83 $3,000.00
Grant Purchases $1,711.17 $115.00 $1,826.17 -$1,826.17

Advertising $25.00 $9.99 $34.99 $965.01 $1,000.00
Office/General Supplies $950.80 $581.54 $344.61 $1,876.95 $2,623.05 $4,500.00
Employee Training $510.00 $510.00 $6,490.00 $7,000.00
Library Board Training $0.00 $400.00 $400.00
Transportation $928.63 $928.63 $471.37 $1,400.00
Coop Fees $3,806.58 $180.00 $3,986.58 $14,013.42 $18,000.00

$2,636.58 $334.67 $2,250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,221.25 $7,578.75 $12,800.00  
emagazines, e- $450.00 $450.00 $3,050.00 $3,500.00
Mango Languages $1,477.45 $1,477.45 $22.55 $1,500.00
Ancestry.com $0.00 $1,500.00 $1,500.00
Movie License $0.00 $400.00 $400.00
Hoopla (ebooks) $358.93 $334.67 $693.60 $2,306.40 $3,000.00
World Trade Press $350.20 $350.20 $49.80 $400.00 
Learning/Lynda.com $2,250.00 $2,250.00 $250.00 $2,500.00

Total $14,280.39 $5,079.84 $6,745.76 $271.32 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,377.31 $53,233.12 $79,950.00

FY 2022-2023 Budget
Month

Databases
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April May June July August Sept Oct Nov Dec Jan Feb Mar Total Spent Remaining Proposed 2022-2023 Budget

General Liability Insurance $0.00 $3,000.00 $3,000.00
$264.95 $317.95 $269.95 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $852.85 $2,647.15 $3,500.00

Internet/phone $264.95 $269.95 $269.95 $804.85
Trash $48.00 $48.00
Recycling $0.00

$0.00 $176.97 $536.88 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $713.85 $1,986.15 $2,700.00
Tables $536.88 $536.88 -$36.88 $500.00 
Equipment (children) $0.00 $300.00 $300.00
Security system $176.97 $176.97 $723.03 $900.00
Other building maint. $0.00 $0.00 $0.00   
ceiling fans?) $0.00 $0.00 $0.00   
(schedule) $0.00 $0.00 $0.00
Update Bathrooms $0.00 $0.00 $0.00

new hand dryers $0.00  
Services (window $0.00 $1,000.00 $1,000.00

$400.59 $544.14 $378.28 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,323.01 $15,876.99 $17,200.00  
funded until August 120.4 120.4 $240.80 $1,259.20 $1,500.00  
Sound System $0.00 $0.00 $0.00
AED $0.00 $500.00 $500.00
Firewall $0.00 $200.00 $200.00
Computer $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,000.00 $8,000.00

General $0.00
Grant Funds $0.00

Copier $400.59 $544.14 $378.28 $1,323.01 $3,676.99 $5,000.00
Website $0.00 $1,000.00 $1,000.00
Misc $0.00 $1,000.00 $1,000.00
               Grant Funds $0.00

$0.00 $41.43 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,400.00 $3,400.00
Computer Maint. $0.00 $2,000.00 $2,000.00
CD/DVD Cleaner $41.43 $358.57 $400.00
Software $41.43 $340.66 $659.34 $1,000.00

340.66 $340.66 -$240.66 $100.00
Total $665.54 $1,080.49 $1,525.77 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,230.37 $26,669.63 $29,900.00

Projected Revenue April May June July August Sept Oct Nov Dec Jan Feb Mar Total Budgeted
INTEREST 60.54 63.45 59.98 $183.97 $600.00
PENAL FINES 2721.42 2802.68 2352.9 $7,877.00 $25,000.00
STATE AID $0.00 $3,500.00
MILLAGE 4519.59 47.29 31.22 $4,598.10 $160,000.00
FRIENDS $0.00 $200.00
Annuities, grants, etc $356.20 $356.20 $356.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,068.60 $4,274.40

Allainz 356.2 356.2 356.2 $1,068.60
LSTA Grant $0.00
ACCF Grant $0.00
Misc. Grants $0.00

MISC INCOME $2,231.92 $889.00 $180.03 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,300.95 $1,000.00
Fines 10.2 30.79 1.7 $42.69
Copies 36.9 76.5 51.35 $164.75
Room Rental 30 15 10 $55.00
summer reading 1675 640.87 $2,315.87
Misc. 8.11 5.91 10 $24.02
Craft $0.00

Equipment  Mant.

Misc

Building Ins.

Utilities

Building Maintenance and Improvement

Equipment 
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Bus trip $0.00
Water Color Classes $0.00
Sales 17.75 15.25 88.98 $121.98
Faxes 1.5 26.6 1.1 $29.20
Credit Card Credits 452.46 16.9 $469.36
Misc Cash out 78.08 $78.08

Carry over from last years budget $0.00
TOWNSHIP APPROPRIATION 12500 12500 $25,000.00 $50,000.00
Total 22389.67 4158.62 15480.33 0 0 $0.00 $0.00 $0.00 $0.00 0.00 0.00 0.00 $42,028.62 $244,574.40
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Director’s Report, July 2022

Library Operation Updates

Attendance at Storytime has been between 9 and 18 children and their parents. Program attendance

continues to be strong. Both recent programs with outside presenters⸺Steve Tchozeski’s Quartz Dig and

Outdoor Discovery Center’s Wonderful Wetland Creatures⸺ drew nearly 40 participants apiece and had

patrons expressing excitement for days afterward. Plates ‘n’ Pages kicked off with a small but enthusiastic

audience on July 7. Sue Stauffacher led 12 participants through lessons in animal rescue and book writing.

Wendy BooydeGraaff is scheduled to do a storytime presentation based on her book Salad Pie Thursday July

14.

Statistics

Circulation and database usage statistics are generally steady and strong. Mango Languages numbers

have been low for the past few months, but we hope to remedy that with a marketing push. See the charts and

graphs below.

Budget Items

The budget is up to date. Advertising for Plates ‘n’ Pages came due this month. The $1,625 in

expenses from the Advertising fund make it appear as though the fund is overdrawn, but all of those funds are

included in the ARP Humanities Grant we received at the end of last Fiscal Year, and so are accounted for.

Staff and Building Items

Marcus Allen of Overwatch Data completed installation of six new public desktops, five new public

laptops, and one staff computer. Dedicated Recycling Company from Grandville Michigan hauled away all of

the old computers for free.

Meetings, Workshops, etc.

On June 21, I attended the Zoom webinar Continuous Improvement Trumps Strategy with Amanda

Standerfer of Fast Forward Libraries. This was meant to complement Strategic Planning efforts. I have started

the process of exploring Strategic Planning with a conversation with MCLS’s Pam Seabolt on July 8.

Also on Zoom, the June 23 MLA Advocacy Hour focused on Crisis Communications. We will be

developing a Crisis Communication Plan based on information from this meeting, to prepare for the possibility

of a public controversy involving a material or programming challenge.
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I attended the Transparent Languages demo on July 7 to learn more about a database Lakeland

Library Coop is considering for a group purchase. This seems like a wonderful complement to Mango

Languages, and even a superior service. Annual cost is estimated at $720 with group purchasing discounts,

which we could accommodate in the current FY22-23 database budget.

On July 8, I attended the Virtual Public Library Directors Meeting. The only thing of note we discussed

was a new Library of Michigan online service which we are using to track our State Aid payments.

The Lakeland Library Cooperative Board and Advisory Council met on July 14. The Board approved a

new method of determining member representation on the Board. The Advisory Council MLA Legislative

Committee alerted us to proposed legislation to eliminate May elections and the likelihood of $500,000 being

added to State Aid for Libraries. The Council also continued to advocate being ready for intellectual freedom

challenges and offered some opportunities for trustee training on that issue.

Volunteers

Alex Vaughan continues to be very helpful as a volunteer.

Library Closings

The library was closed for Independence Day on Monday, July 4. We were also closed for about the

first 15 minutes of Thursday, June 29, due to a power outage that was quickly resolved.

Completed July 14, 2022, 2:26PM
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2021
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Books 1982 2056 2267 2191 2951 4101 4274 4314 3886 3745 3802 3121

Magazines 130 214 119 115 260 222 203 301 244 232 280 173

e-Magazines/Audio/H

oopla 187 144 104 73 189 767

Hoopla 102 122 99 94 159 83

eBooks 257 220 200 200 202 185

eAudiobooks 300 350 331 358 348 302

eMagazines 39 49 42 49 24 22

Libby/Overdrive RLA

Loans 152 118 92 134 130

AV 547 727 566 420 179 160 184 176 208 133 172 174

DVDs 102 115 128 79 518 282 657 627 583 700 626 491

Ancestry 710 1398 1063 335 1176 359 1048 375 762 1660 817 73

LLC Sent 438 405 368 234 302 362 297 314 361 315 342 259

LLC Borrowed 293 179 153 310 143 248 241 282 243 291 188 250

MeL in 33 53 33 36 28 36 38 49 39 35 39 37

MeL out 35 47 30 41 29 40 36 44 43 33 41 35

2022
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Books 4006 3461 4590 4258 3676 5177

Magazines 188 172 242 170 239 322

Mango Languages 0 13 3 4 1 1

Hoopla 110 134 131 173 149 145

eBooks 254 198 233 236 249 223

eAudiobooks 336 257 335 348 327 308

eMagazines 39 60 52 35 22 30

Libby/Overdrive RLA

Loans 148 123 136 177 138 157

AV 278 235 293 291 233 258

DVDs 826 705 963 934 751 796

Ancestry 3 0 230 362 102 65

LLC Sent 391 333 367 321 243 385

LLC Borrowed 299 223 176 257 175 307

MeL in 57 50 44 38 48 44

MeL out 63 54 47 40 50 44
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Weeding and Collection Maintenance
(to be appended to Collection Development Policy)

The library continually withdraws items from the collection, basing its decisions on a number of
factors, including frequency of circulation, condition, publishing date, community interest, and
availability of newer or more valid materials.

Typically, books and videos that have not circulated in the past three (3) years are weeded from
the collection. Books dealing with local history are an exception, as are certain classics,
historically important volumes, and award-winning children's books. Exceptions among the
videos include nonfiction DVDs on certain subjects. Such items will remain in the collection
unless their condition deteriorates, in which case they will be replaced if possible.

Withdrawn items are donated to the Friends of Dorr Township Library (FODTL) for book sales.
The proceeds from such sales are used for the benefit of the library. Books that are not sold will
be disposed of at the discretion of FODTL.
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Executive Summary 
MCLS uses a model of planning that combines the aspirations of the community with the 
strengths of the library to create outcomes that are achievable and impactful. We seek 
community input through engagement tools developed by The Harwood Institute for Public 
Innovation. During the engagement process the library’s appointed Strategic Planning 
Committee will engage strategically identified community leaders in one-on-one interviews 
about what they want their community to be, what challenges they face in realizing these 
aspirations, what changes are needed to overcome those challenges, and how the library can 
contribute to meeting their aspirations.  

MCLS will compile this “public knowledge,” or community input, from the one-on-one 
interviews and create a Community Engagement Report to help inform the Strategic Planning 
Committee in their work. This process will help your library engage others, discover potential 
community partners, and develop strategies that strengthen the library’s relevance and 
significance in the community.  

If conditions are safe to do so, we can conduct this process on-site at your library. We are also 
able to conduct the entire process in the virtual environment, using virtual collaborative 
meeting tools, such as Zoom, Padlet, and Google Jamboard.  

Strategic Planning Process Summary 
The process outlined below can be accomplished over approximately four to five months from a 
mutually agreed upon start date. 

Part 1: Preparation  
MCLS will meet with the library Director in preparation for the planning process. 

The planning process and timeline will be laid out in an initial 2-hour kick-off meeting with the 
Strategic Planning Committee.  We will also assist you in identifying individuals and groups that 
will be invited to participate in the engagement stage of the planning process.   

The Strategic Planning Committee should consist of 9-12 members and may include the 
Director, key staff, 1-2 board members, and representatives of the Friends of the Library. The 
role of the Strategic Planning Committee will be to interview community leaders and to 
participate in a half-day Strategic Planning Retreat to identify the library’s core values, vision, 
and key strategic directions. 
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Part 2: Community Engagement 
We will use the “public knowledge” (interviews with community leaders and members) to 
gather information about the community’s needs, relative to the library. The public knowledge 
will be gathered using the aspirations model of The Harwood Institute for Public Innovation. 

• The Strategic Planning Committee members will conduct interviews with approximately
30 community leaders about what they want their community to be; what challenges
they face in realizing these aspirations; what changes are needed to overcome those
challenges; and how the library can contribute to meeting their aspirations.

• MCLS will compile the notes into a summary Community Engagement Report.
• This process will help your library engage others, discover potential partners, and

develop strategies that strengthen the library’s relevance and significance in the
community.

Part 3: Planning 
• MCLS will facilitate a half-day retreat with the Strategic Planning Committee to review

the community input and we will use the SOAR methodology to develop/confirm the
core values, vision, and key strategic priorities. This retreat will help set the big picture
pieces for the plan.

• Following the Strategic Planning Committee Retreat, MCLS will facilitate another half-
day Operational Retreat during which the Director and key staff members review the
community input, values, vision, and key strategic priorities, and will operationalize the
plan by developing goals and activities that the library might implement to accomplish
the key priorities. At this time, they will address organizational competencies: things
that must be taken care of at the organizational level to achieve the goals, such as
policies, procedures, funding, technology, staffing, etc. They will also draft output and
outcome measures for assessing progress.

• Following the Operational Retreat, MCLS will create a draft of the Plan.
• MCLS will work closely with the Director to prepare the final plan document, including a

virtual meeting.
• MCLS will electronically deliver a final text version of the plan that includes an

acknowledgement outlining the planning process; an executive summary; space for a
letter from the Director; the library’s vision statement, core values, and key strategic
priorities; the goals, objectives, and potential activities for each strategic priority;
outputs from the engagement and planning processes including the data reports,
Community Survey Report, and Community Engagement Report; as well as data from
the Strategic Planning Retreat and staff Operational Retreat.

• MCLS will facilitate a final virtual meeting with the Director and key staff to assist in the
development of an implementation timeline and measurement plan.
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Proposed Work Schedule
Task Planning Activity Month 

Task 1 Design the planning process Month 1 
(meet with consultant) 

Task 2 Start the planning process  Month 1 
(establish Strategic Planning Committee 
and timeline) 

Task 3 Kick-Off Meeting (facilitated by consultant) Month 2 

Task 4 Community Engagement (community leader 
interviews)  Month 2 

Deliverables Community Engagement Report Month 3 

Task 5 Planning Committee Retreat to  Month 3 
to determine core values, vision statement, 
and key service priorities (facilitated 
by consultant) 

Task 6 Key Staff Operational Retreat to write goals and   Month 3 
objectives, activities, organizational competencies 
(facilitated by consultant) 

Task 7 Write the Strategic Plan Month 4 

Deliverables Written Strategic Plan , Implementation Plan, Month 4 
Measurement Plan 
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Cost
The costs for strategic planning services are outlined below and include a “not-to-exceed” cost 
for the full-service package. Prices include all clerical costs, printing costs, consulting costs, data 
analysis costs, and travel. 

Community Engagement 

• MCLS compiles report from the community leader interviews $2,000 

Meeting/Retreat Facilitation, Preparation, and Supplies 
• Initial 2-hour Kick-Off meeting with Strategic Planning Committee
• Half-day Retreat with the Strategic Planning Committee to review the community input

and to develop the vision and values, as well as the key strategic priorities
• Half-day Operational Retreat during which the Director and key library staff review the

community input, vision, values, and key strategic priorities.  At the retreat, staff will
look at operational factors and brainstorm activities that the library might implement to
accomplish the key strategic directions. They will also draft output and outcome
measures for assessing progress. The product of this retreat will be a draft plan.

• 2 additional virtual meetings to complete written plan, implementation timeline, and
measurement plan

Meeting/Retreat Facilitation, Preparation, and Supplies Cost $8,000 

Written Plan  $3,000 

Total not-to-exceed cost for full-service planning  $13,000 

Payment of the fee is broken down and tied to project deliverables: 
$2,000 Upon completion of the Community Engagement Report 

$8,000 Upon completion of the Strategic Planning Committee Retreat, all-staff 
brainstorming session, and key staff Operational Retreat 

$3,000 Upon completion of the written plan 
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Qualifications of Firm and Prospective Team Members
MCLS is a collaborative organization partnering with Indiana and Michigan member libraries, 
product vendors, and other library entities to provide informational content, operational 
services, and personal oversight designed to assist libraries in helping themselves better relate 
to the patrons and communities they serve. We have worked with several libraries on full- or 
partial-service strategic planning and have facilitated multiple other meetings for libraries.   

Resumes for consultants available upon request. 

Past and Current Clients 
The following is a partial list of past and current clients of MCLS’s consulting services for 
Strategic Planning and/or Meeting Facilitation. 

• Ferndale Area District Library (MI)
• Manistee County Library (MI)
• Indiana Library Federation (IN)
• Plainfield-Guilford Township Public Library (IN)
• Culver-Union Township Public Library (IN)
• Westchester Public Library (IN)
• Garrett Public Library (IN)
• La Porte County Public Library (IN)
• Traverse Area District Library (MI)
• Anderson Public Library (IN)
• Hamilton East Public Library (IN)
• Oscoda County Library (MI)
• Michigan State University Libraries (MI)
• Suburban Library Cooperative (MI)
• Chippewa River District Library (MI)
• Kalamazoo Public Library (MI)
• Knox County Public Library (IN)
• Hussey-Mayfield Memorial Public Library (IN)
• Central Michigan University Libraries (MI)
• Paw Paw District Library (MI)
• Indiana State Library (IN)
• Branch District Library (MI)
• Syracuse Turkey-Creek Township Public Library (IN)
• Leland Township Public Library (MI)
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References 
• Lisa Stamm, Executive Director, Westchester Public Library, Chesterton, IN,

lisa@wpl.lib.in.us, (219) 926-7679
• Erin Lawrence, Director, Culver-Union Township Public Library, Culver, IN,

elawrence@culver.lib.in.us, (574) 842-2941
• Ryan Wieber, Director, Kalamazoo Public Library, Kalamazoo, MI, ryanw@kpl.gov, (269)

553-7828
• Michele Howard, Director, Traverse Area District Library, Traverse City, MI,

mhoward@tadl.org, (231) 932-8528

Contact Information
To discuss this proposal, please contact: 

Pamela Seabolt 
Manager 
Engagement, Consulting, and Training 
Midwest Collaborative for Library Services (MCLS) 
1407 Rensen St. Suite 1 
Lansing, MI 48910 
Phone: (800) 530-9019 ext. 123 
Email: seaboltp@mcls.org 

Agreement for Services 

By Dorr Township Library:  

Signature ___________________________________ Date ____________________ 

Printed Name ________________________________ Title _____________________ 

By MCLS: 

Signature ___________________________________ Date ____________________ 

Printed Name ________________________________ Title _____________________ 
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