DORR TOWNSHIP LIBRARY
BOARD OF TRUSTEES
MEETING
Dorr Township Library
Time: June 152026 @ 6:30 pm

Call to Order: 6:30 PM
Roll Call: Present- Reilly Brower, Brittany Hunter, Bruce Bendull, Carrie Brooks, Gordon Lieffers. Absent: Andrea Strong.
Changes to the Agenda: None.
Public Comment & Correspondence: No correspondence. No public present for comment.
Approval of the Agenda: Brooks motioned to approve the agenda, Lieffers seconded. All yes, motion carried.

Approval of the Minutes: May 18, 2026 Lieffers motioned to approve the minutes. Brooks seconded. All yes, motion carried.

Treasurer’s Report: In the absence of the treasurer, Brooks motioned to pay the May credit card bill in the amount of $5824.74.
Hunter seconded. All yes, motion carried.

Director’s Report: Summer reading has been a hit, with a kickoff carnival that attracted well over 500 community members.
Circulation statistics are over month over month, and year over year. 17 new patrons added in May. Many building maintenance
items were completed.

Committee Reports: None.

OLD BUSINESS

1. Staff Assessment: Carol Dawe from Lakeland Library Coop reported on the findings of the staff assessment that she
completed in April. Carol's findings indicated a positive, collaborative, professional, engaged staff at Dorr Township Library. Staff
know their roles and jobs well and appreciate their patrons. Carol shared recommendations for ongoing staff development,

training, and compensation updates.

2. Millage Preparation: The director presented a comparison report between Dorr and our surrounding Class Il libraries and
talked through the planning that is needed to prepare for our 2029 millage renewal.

3. Carpet Cleaning Update: Our cleaning vendor will be coming to clean the carpets in August.

NEW BUSINESS

1. Staff Raises: Director discussed potential updates to staff wages due to the upcoming minimum wage increase.
Township Board Meeting: June 25, 2026 7 pm

Adjournment: Brooks motioned to adjourn at 7:32 PM. Hunter seconded. All yes, motion carried.
Next regular meeting: July 20, 2026 at 6:30 pm



